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Diamond6 Company Summary 
 

 
Our approach to leadership development emphasizes the following factors: First, we 
believe that each organization is unique. Consequently, Diamond6 rejects the notion that 
one single approach will be successful for every organization. We work hard to insure we 
fully understand the leadership challenges and needs of every client before creating a 
workshop or seminar uniquely tailored to those needs.  
 
Second, we believe that incorporating historical lessons of leadership is extremely 
effective in the development of the best leaders for society today and tomorrow. By 
using historical events and locations as case studies, participants are able to view 
leadership challenges from a fresh and often unique perspective. 
 

“Learn from the past… Prepare for the future” 
 
Finally, the Diamond6 team emphasizes active as well as passive learning.  Adults learn 
best when they are presented new ideas and concepts that they must then combine with 
their existing knowledge and experience.  The result is a synthesis and creation of new 
knowledge and ways to address contemporary leadership challenges.  This is reinforced 
with opportunities for participants to reflect and discuss their experience and ideas with 
their peers as well as experts.  
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Leadership 101 
Contrary to the opinion of many people, leaders are not born.  

Leaders are made, and they are made by effort.   

-Coach Vince Lombardi 

 

Are leaders made or born?  What are some of the basic aspects of leadership that all those 

placed in positions of responsibility should consider? This seminar will confront critical 

leadership questions and address some of the “myths” that have been created around 

leadership. Participants will learn strategies and tactics for confronting their own 

leadership challenges and how to overcome them successfully while continuing to grow 

themselves and others into great leaders. 

 

Learning Objectives: 

• Learn the importance of leadership development for future success of organizations 

• Understand leadership “myths” and how to avoid them 

• Gain familiarity with some successful leaders in history and how participants can 

incorporate their strategies and styles into their own work 

 

 

Leadership in Four Directions 
Leadership and learning are indispensable to each other. 

-John F. Kennedy 

 

All leaders “lead in four directions.”  They lead their boss, peers, subordinates, and 

themselves! In this seminar participants will take a critical look at these dimensions and 

discover various ways to be successful in all four directions. Participants will gain a 

deeper understanding of all their leadership roles and how to lead more confidently in all 

four directions and in the end be a valuable asset to their organization.  

 

Learning Objectives: 

• Understand the four directions of leadership and how they pertain to each participant 

• Learn how to comfortably lead in all situations and from all positions in an 

organization 

• Discuss strategies for troubleshooting difficult leadership situations and challenges 
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Emotional Intelligence 
What is important to a relationship is a harmony of emotional roles  

and not too great a disparity in the general level of intelligence. 

-Meryl Streep 

 

Many researchers today have begun discussing "emotional intelligence" (EQ) vs. a 

person’s IQ. Why are we interested in it? It is perhaps best summarized by an individual 

leader's ability to achieve clear self-awareness, have empathy for others, maintain 

complete control of anger at all times, and the ability to handle other people in a fashion 

that inspires them to succeed. This seminar examines the role of EQ in developing good 

leaders. 

 

Learning Objectives: 

• Understand areas of emotional intelligence and its importance in being an effective 

leader 

• Consider one’s own emotional intelligence and how to develop it further 

• Discuss and analyze situations in which emotional intelligence plays an important 

role 

 

 

Critical Thinking 
What we think, we become. 

-Buddha 

 

As leaders move to the strategic level, issues naturally increase in both complexity and 

ambiguity. Furthermore, the consequences of decisions are more far-reaching and 

serious. Therefore, the need to analyze issues in depth and in a more systematic manner 

also rises. Critical thinking is not a spectator sport. The skills of critical thinking must be 

practiced with a wide variety of issues in many different contexts in order to be learned 

and retained. This seminar will examine the basic foundation and understanding of 

critical-thinking concepts and skills that leaders need to apply in their future 

responsibilities in the strategic-leadership environment.  

 

Learning Objectives 

• Understand the barriers to effective decision-making in today's environment 

• Learn how to practice critical thinking in a variety of contexts and situations 

• Discuss and strategize critical thinking considerations and implementation 

 

 

 

 

 



 

 

 

6 

Executive Wellness 
Educated men are as much superior to uneducated men as the living are to the dead. 

-Aristotle  

 

Of all the things on your to-do list self-care is probably at the very bottom. As a busy 

leader you’re putting your work, team and organization first - leaving little time for 

yourself. However, the state of your health has a direct impact on individual and 

organizational leadership. Your effectiveness as a leader, your employees’ satisfaction 

and the success of your organization can all be affected positively and negatively by your 

health habits. In this presentation you will learn realistic strategies for adopting new 

habits around nutrition, sleep and stress management that can have a big impact on your 

health. Unlike other health focused presentations which leave you feeling guilty and 

defeated, you will leave this course informed, empowered and ready to adopt new healthy 

habits TODAY!  

 

Learning Objectives: 

• Understand ailments and serious health conditions facing leaders and professionals in 

America 

• Understand the relationship between self-care and improved relationships 

• Learn strategies for healthy eating, stress management, proper sleep, and successful 

exercise 

 

 

6 Secrets to Less Stress 
The time to relax is when you don’t have time for it. 

–Sydney J. Harris 

 

Stress has become an epidemic that affects all aspects of our life – family, relationships, 

work, physical, and mental health. It is also responsible for over 75% of all doctor visits 

and costs American industry more than $300 billion annually. It is crucial for leaders to 

incorporate effective and sustainable stress management techniques into their lives. 

Without them you can become unreliable, irritable, unfocused and susceptible to serious 

illness and disease. In this seminar you will learn how food, sleep, technology, movement 

and mindset have can have a detrimental effect on your health and stress levels. Plus, 

practical and surprising strategies for decreasing stress that you can do start doing even 

before you leave the presentation.  

 

Learning Objectives: 

• Understanding how stress effects the health of our body and mind 

• Learn how your breakfast can cause stress for the rest of the day 

• Discuss how to change your mindset, decision-making and technology habits for a 

less stressful workday   
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Real-Life Strategies for Creating Harmony 

Between Work, Family, and Self 
Most illness is just stress from not living in harmony. 

-Bruce H. Lipton 
 

Every day you are torn in a million different directions. In the end it seems that one area 

of your life always comes up short - work, family, or taking time for yourself. Trying to 

achieve that optimal "balance" we all strive for, seems completely impossible. During 

this talk you will learn why it’s time to let go of the idea of “work-life balance,” adopting 

an approach to living in harmony instead and simple mind-shifts that can give you a 

whole new perspective. Plus, you'll leave with practical strategies, real-life strategies that 

you can put into practice right away.  

 

Learning Objectives: 

• Explore the work-life balance myth and gain a new perspective 

• Learn simple everyday change to create focus and become more efficient 

• Discuss practical time management strategies 

 

 

Diversity and Multi-Cultural Awareness 
We think very few people sensible, except those who are of our opinion. 

-Francois Rochefoucauld 

 

We all like to believe that we have neither bias nor prejudice.  But it is important to step 

back and ask ourselves the hard question --- is that really true? In today's global 

environment it is crucial to address bias and prejudice, individually and organizationally. 

This highly visual and very interactive program uses the Campbell Picture Postcard 

Deck, created by Dr. David Campbell, Senior Fellow at the Center for Creative 

Leadership. Using these pictures as stimuli, participants are guided through a series of 

questions and discussions that addresses bias and prejudice in a safe and understanding 

environment.  

 

Learning Objectives: 

• Create increased awareness among participants about the factors underlying their 

decisions about different groups of people, especially those with whom they have had 

little direct contact 

• Expand dialogue among the members of any organization about issues of prejudice 

and bias, and increase awareness of the factors that influence how other people make 

their decisions about different groups 

• Call attention to the almost limitless variety of people and cultures from across all 

boundaries of the world  
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The Leader as a Communicator 

Good communication is as stimulating as black coffee, and just as hard to sleep after. 

-Anne Morrow Lindberg 

 

Communication is fundamental to strong leadership, and effective leaders are usually 

good communicators.  They make getting the message out a major priority, carefully 

considering the myriad of mechanisms available to them to communicate (email, voice, 

telephone, letters, etc.) and select the best tool for the moment.  They also carefully 

consider the best “timing” for important messages to their team.  This seminar examines 

the importance of communication to a leader, barriers to effective communication, non-

verbal communication, and methods to improve communication skills.   

 

Learning Objectives: 

• Understand that effective communication is crucial for the success of an organization  

• Learn the different types of communication and how to choose the right one at the 

right time 

• Discuss and analyze examples of poor communication 

 

 

Abraham Lincoln as a Strategic Leader 
I walk slowly, but I never walk backward. 

-Abraham Lincoln 

 

A series of little-known Lincoln documents and episodes will demonstrate what Lincoln 

was really like behind-the-scenes and under pressure, during both his rise to power and in 

his years as a wartime commander-in-chief.  Lincoln could be a surprisingly tough, 

demanding boss, but he was also a principled visionary who understood how to balance 

competing organizational interests in a masterful fashion.   

 

Learning Objectives: 

• Gain a greater understanding of "strategic leadership" 

• Carefully consider lessons in strategic leadership we can take from President Lincoln 

• Examine how such things as Lincoln's Gettysburg Address and Emancipation 

Proclamation fit into modern concerns about an organization's mission, vision, and 

values 
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Ethical Decision-Making for Leaders 
Management is doing things right; leadership is doing the right thing. 

-Peter Drucker 

 

Effective leadership is a function of defining a vision and then convincing others to 

follow the direction you have set. This definition however does not take into account the 

important of a leaders’ ethics. Otherwise, Adolf Hitler and Pol Potts could be considered 

effective leaders! Ethics and integrity are essential characteristics for being an effective, 

successful, and trusted leader. Not only is it important for leaders to maintain their 

integrity but hold others to a high ethical standard as well. 

 

Learning Objectives: 

• Learn how to be cognizant of the importance of leading and working in an ethical 

environment 

• Understand the importance of modeling ethical behavior to have a positive impact on 

the climate of any organization 

• Discuss how to be a confident leader of discussions about ethical dilemmas with all 

team members and stakeholders 

 

 

Leading During a Crisis 
There cannot be a crisis today; my schedule is already full! 

-Henry Kissinger 

 

All leaders face crises – whether it be for themselves or their organizations.  Being able 

to properly plan for and handle expected and unexpected crises is critical to the success 

of any leader or organization. This seminar will examine the nature of crises and what 

leaders should do to prepare or “inoculate” their organization as well as quickly organize 

their own thinking and the direction of their organization when crises strike.  Finally, we 

will consider how to create a “learning organization” that allows leaders to consider what 

lessons the crisis has provided that the team must incorporate for the future.   

 

Learning Objectives: 

• Understand different types of crises and how they play a role in an organization 

• Gain clarity on one’s own reactions to different types of crises 

• Learn how to see a crisis as an opportunity and how to take advantage of it in a 

positive manner immediately and in the future 
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Becoming a Master Mentor 
Mentoring is a brain to pick, an ear to listen, and a push in the right direction. 

-John Crosby 

 

Mentoring is a personal relationship in which a more experienced (usually older) mentor 

acts as a guide, role model, and sponsor of a less-experienced (usually younger) protégé.  

Mentors provide mentees with knowledge, advice, challenges, counsel, and support in 

their pursuit of becoming successful in their chosen profession. This seminar will focus 

on the crucial traits and behaviors of outstanding mentors, the diagnosis/management of 

mentorship dysfunctions, and long-term strategies for integrating mentorship into one's 

ongoing professional work.  

 

Learning Objectives: 

• Understand the importance of mentoring and how it is beneficial to an organization 

• Learn what the traits and behaviors of a valuable mentor are 

• Develop strategies for integrating mentorships into any organization 

 

 

The Power of Positive Psychology 
I’ve learned that a confident person doesn’t concentrate or focus  

on their weaknesses- they maximize their strengths.  

-Joyce Meyer 

 

Positive Psychology is the scientific study of the strengths that enable individuals and 

communities to thrive. The field is founded on the belief that people want to lead 

meaningful and fulfilling lives, to cultivate what is best within themselves, and to 

enhance their experiences of love, work, and play.  Research shows that people who 

know and utilize their unique strengths have stronger relationships, find more 

engagement in their work, and lead happier, more fulfilling lives.  This interactive 

workshop includes a discussion of how to increase well-being, happiness, and resilience.  

A pre-workshop survey helps you discover and reflect on your own unique strengths.   

 

Learning Objectives: 

• Summarize the value of identifying and leveraging your strengths  

• Describe the psychological and physical benefits of experiencing positive emotion  

• Rethink how to manage adversity and build resilience  
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How to Make the Most  

of Mentorships with Men 
The delicate balance of mentoring someone is not creating them in your  

own image but giving them the opportunity to create themselves.  

-Steven Spielberg 

 

In this seminar focused towards women leaders, explore specific best practices for 

both mentors and mentees as well as the characteristics of powerful mentoring 

relationships. Research shows that women with male mentors continue to reap more 

promotions and higher salaries (often because men hold more positions of power in 

organizations and professions). We discuss how to initiate and manage a cross-gender 

mentoring relationship to maximize career benefits while maintaining a unique, 

strong identity as a woman. Depending on the audience and format, time for 

discussion and role-play practice can easily be incorporated. 

 

Learning Objectives: 

• Understand how men and women can benefit from cross-gender mentorships  

• Learn why reciprocal mentoring so crucial to development 

• Discover the sorts of positive ally behavior women should expect from male 

mentors and allies at work 

 

Lead Like a Guide 
It’s not the mountain we conquer, but ourselves.  

-Sir Edmund Hillary 
 

Leadership lessons from the mountains to the board room– an intriguing approach to 

business and personal success. Discover the leadership strengths of world-class mountain 

guides and see how developing and applying these principles can help you reach for the 

highest summits in work, and in life. This intriguing approach introduces 6 leadership 

strengths of guides: demonstrating social intelligence; adopting a flexible leadership 

style; empowering others; facilitating the development of trust; managing risk in an 

environment of uncertainty; and seeing the big picture. These same strengths provide a 

valuable model, whether one is already in a leadership position or aspiring to get there.  

 
Learning Objectives: 

• Identify and understand your own leadership strengths 

• Explore how to be a leader who helps others accomplish their goals so your 

organization can succeed 

• Learn steps to foster a culture of personal and professional skill development
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A customized leadership workshop that will  

TRANSFORM YOUR TEAM  
is just one step away. 

 

 

CONTACT US TODAY  
TO GET STARTED! 

 

You will learn how Diamond6 can 
develop the perfect workshop to meet 
the needs, goals, and budget of your 
organization.  After the call, you will 

receive a customized proposal, so you 
know exactly how to get started. 

 
 
 

NOW is the time to learn from the past  
to prepare for the future.  
 
We look forward to working with you! 
 
The Diamond6 Team 
 
 

 

 
 

 

 

 

 

 

    


